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QUESTION NO: 1
___________ can change the priority of items in the _________ backlog at any time.

A. The Product Owner(s); Sprint
B. The Team; Product
C. The Product Owner(s); Product
D. The Scrum Master; Sprint

Answer: C

QUESTION NO: 2
During the sprint review the project is assessed against the ___________

A. Sprint goal
B. Sprint Planning
C. Sprint review
D. Sprint retrospective

Answer: A

QUESTION NO: 3
How many principles form the foundation of the Manifesto for Agile Software
Development?

A. 10
B. 9
C. 12
D. 15

Answer: C

QUESTION NO: 4
How should the Product Backlog arranged?

A. Product Backlog items should be sorted by level of effort or complexity in descending
order.
B. Product Backlog items should be sorted by business priority in descending order.
C. Product Backlog items should be date sorted in ascending order.
D. Product Backlog items should be grouped by business category or feature.

Answer: B



QUESTION NO: 5
How should items in the Product Backlog be ordered?

A. Prioritized across all business units and features first and then by list order in the
Product Backlog.
B. Grouped by business features first and then chronologically by date of original business
request.
C. Alphabetically by the business unit first and then by list order in the Product Backlog
D. Chronologically by date of original business request first and then by list order in the
Product Backlog

Answer: A

QUESTION NO: 6
Which two of the following are reasons for considering Agile? (Choose two.)

A. Evaluating Data for Agile Marketing
B. Focus on Customers
C. Focus on Employees
D. Evaluating Data based on Current trends

Answer: A,B

QUESTION NO: 7
The ____________ control model requires that every piece of work be completely
understood.

A. Defined process
B. Empirical Process
C. Incremental Process
D. Six Sigma Process

Answer: B

QUESTION NO: 8
The ____________ Team is responsible for delivering potentially shippable product
increments at the end of each Sprint.

A. Development Team



B. Scrum Team
C. Cross-Functional Team
D. Self-Managing Team

Answer: A

QUESTION NO: 9
Scrum Team is self-empowered to do whatever is necessary to achieve sprint goal within
organization guidelines

A. True
B. False

Answer: A

QUESTION NO: 10
Select which of the following statements is the most accurate.

A. The Scrum Master is responsible for documenting the Sprint Retrospective discussion.
B. The Scrum Master is responsible for summarizing the Sprint Retrospective discussion
and reporting the discussions to Senior Management.
C. The Product Owner is responsible for summarizing the Sprint Retrospective discussion
and reporting the discussions to Senior Management.
D. The Scrum Master is responsible for facilitating and participating in the Sprint
Retrospective

Answer: D


